
Strategic Priorities

•	Support sustainable growth 
and development, and 
improve liveability for our 
communities

•	Achieve reliable, 
competitive and cost-
effective supply chains

•	Support environmental and 
sustainability initiatives

•	Develop regional capacity

•	Maximise sustainable 
tourism growth potential 
for long-term business 
viability

Key Outcomes

•	Improved collaboration, transparency and 
decision making to build trust, resolve 
barriers, and realise economic, social and 
environmental opportunities

•	Business and economic development 
opportunities are supported through reliable 
and competitive supply chains

•	Communities in the region can withstand 
the impact of climate change and benefit 
from environmental ecosystems

•	Community and business have the 
technology and skills to deliver quality 
services, goods and products

•	A thriving tourism industry that does not 
negatively impact on the community

Vision
Working together to create a thriving future for our island communities

Short term priorities

Co-design a regional engagement framework to drive a new culture of 
cooperation and transparency

Conduct an independent review of the supply chain to 
improve efficiency and reliability

Progress digital and telecommunications connectivity in the region
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